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conclusion that palliatives would not avail; consequently, he
resolved to effect a measure, absolutely unprecedented and
vast in its scope, namely, the so-called vodka monopoly. Its
basic idea is that the State has the monopoly of selling alco-
holic drinks and that the production of those beverages
must be limited to the amount sufficient to meet the needs
of the State as the sole buyer. I do not know who orig-
inated this plan. Some people attribute it to Katkov, the
editor of a Moscow daily. I am inclined to the belief that
the thought originated with the Emperor himself.
Alexander III told me that he had spoken about this
plan to Minister of Finances Bunge, but that the latter, as
a learned financial expert, had found the project neither
desirable nor feasible. Thus under Bunge nothing was
done to reorganize the existing system. Nevertheless, the
idea of the necessity for such a reorganization struck root.
in his administration. Bunge's successor, Vyshnegradski,
was also approached by the Emperor on this subject, but
his reply, although not altogether negative, was neverthe-
less discouraging. Alexander III told rne that he relied
upon my youth, my character and my personal devotion to
him, to take up this idea and carry it to a successful con-
summation. Thus the introduction of the vodka monopoly
was another great task bestowed upon me by the late sov-
ereign. This task I succeeded in achieving while he was
still alive. I transferred the entire vodka traffic into the
hands of the government. The refinement of liquor also
became a State monopoly. Only the production of the
unpurified alcohol remained in the hands of private manu-
facturers, but they could not produce more than the Gov-
erniflent specified.
By 1903, when I left the Ministry of Finances, the vodka
monopoly had been established nearly throughout the extent
of Russia, except some of the distant border provinces.
Nevertheless, the reform was not as yet entirely completed.